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Independent auditor’s report

To the Members of
The YMCA of Greater Vancouver

Report on the audit of the financial statements
Opinion

We have audited the financial statements of The YMCA of Greater Vancouver [the “Association”] which comprise
the statement of financial position as at December 31, 2019, and the statement of changes in net assets, statement
of operations and statement of cash flows for the year then ended, and notes to the financial statements, including
a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position
of the Association as at December 31, 2019, and its results of operations and its cash flows for the year then ended
in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor’s responsibilities for the audit of the financial statements
section of our report. We are independent of the Association in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities
in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Other information

Management is responsible for the other information. The other information comprises the information included in
the Annual Report, but does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information, and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information identified
above and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

The Annual Report is expected to be made available to us after the date of the auditor’s report. If, based on the
work we will perform on this other information, we conclude that there is a material misstatement of this other
information, we are required to report that fact to those charged with governance.

Responsibilities of management and those charged with governance for the financial statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Association’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends to liquidate the Association or to cease operations, or has no
realistic alternative but to do so.
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Those charged with governance are responsible for overseeing the Association’s financial reporting process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with Canadian generally accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional scepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Association’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Association’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Association to cease to continue as a going concern.

e Evaluate the overall presentation, structure, and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Report on other legal and regulatory requirements

As required by the Societies Act (British Columbia), we report that, in our opinion, the accounting principles in
Canadian accounting standards for not-for-profit organizations have been applied on a basis consistent with that
of the preceding year.

Vancouwen, Ganads Dinat ¥ Yousp L7

May 29, 2020 Chartered Professional Accountants
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The YMCA of Greater Vancouver

Statement of financial position

As at December 31

Assets

Current

Cash

Accounts receivable [notes 3 and 4]

Prepaid expenses and other assets

Total current assets

Investments and restricted cash [note 5]

Facilities and projects under development [note 6]
Property and equipment, net [note 7]

Total assets

Liabilities and net assets

Current

Account overdraft [note 8]

Bank indebtedness [nhote 9]

Accounts payable and accrued liabilities [notes 3 and 15]
Derivative liability [note 9]

Deferred revenue [note 10]

Current portion of term loans [note 9]

Current portion of capital lease obligations [note 11]
Total current liabilities

Term loans [note 9]

Capital lease obligations [note 11]

Deferred capital contributions [note 10]

Total liabilities

Commitments [note 12]

Net assets (deficiency)
Unrestricted

Externally restricted

Invested in property and equipment
Vehicle replacement fund

Total net assets

Total liabilities and net assets

See accompanying notes
On behalf of the Board:

irector

2019 2018
$ $
681,023 —
1,919,153 2,485,839
387,810 414,648
2,987,986 2,900,487
24,674,097 21,043,522
5,760,416 23,888,804
27,980,312 8,765,850
61,402,811 56,598,663
— 1,964,234
9,787,410 2,540,000
3,008,784 5,799,080
753,336 —
4,507,888 5,344,610
715,586 584,147
3,600 3,600
18,776,604 16,235,671
621,576 597,396
21,600 25,200
23,841,204 18,955,414
43,260,984 35,813,681
(1,595,790) (6,820,421)
19,437,874 27,325,526
299,743 279,877
18,141,827 20,784,982
61,402,811 56,598,663
Director



The YMCA of Greater Vancouver

Year ended December 31

Net assets, beginning of year

Excess (deficiency) of revenue over expenses
for the year

Interfund transfers

Donations and investment income

Deferred capital

Investments and restricted cash

Deferred capital contributions

Net assets (deficiency), end of year

See accompanying notes

Statement of changes in net assets

2019 2018
Invested in Vehicle
Externally property and replacement
Unrestricted restricted equipment fund Total Total
$ $ $ $ $ $
(6,820,421) — 27,325,526 279,877 20,784,982 21,079,730
(53,930) — (2,595,241) 6,016 (2,643,155) (294,748)
5,278,561 — (5,292,411) 13,850 — —
— 5,302,505 — — 5,302,505 2,612,500
— (5,302,505) — — (5,302,505) (2,612,500)
— (2,594,111) 2,594,111 — — —
— 2,594,111 (2,594,111) — — —
(1,595,790) — 19,437,874 299,743 18,141,827 20,784,982




The YMCA of Greater Vancouver

Statement of operations

Year ended December 31

Revenue

Program fees

Membership fees

Government sources — child care

Government sources — other

Grants from the YMCA of Greater Vancouver Properties
Foundation [note 4]

Grants from the YMCA of Greater Vancouver Foundation [note 3]

Donations

Allocations from the United Way

Gaming

Investment income [note 5]

Other revenue [note 4]

Expenses

Salaries [notes 3 and 16]
Occupancy [notes 3 and 4]
Employee benefits

Supplies

Office, legal and contract services
Grants and work study fees
Conferences, employee expense and vehicle costs
National support

Staff and volunteer training
Advertising and promotion

Bank charges

Repairs and maintenance

Other

Recovery of commodity tax rebate

Excess of revenue over expenses before the following
Other income (expenses)
Gain on disposal of property and equipment
Write off of facilities and projects under development [note 6]
Loss on interest rate swap [note 9]
Interest [notes 9 and 11]
Amortization of property and equipment
Amortization of deferred capital contributions [note 10]
Deficiency of revenue over expenses for the year

See accompanying notes

2019 2018
$ $
18,040,229 17,834,101
15,205,421 13,912,856
8,759,223 5,682,377
5,730,220 5,391,905
3,284,885 2,935,222
1,253,783 1,683,919
1,134,124 1,117,943
347,065 499,599
225,000 225,001
2,589,981 163,812
63,047 97,674
56,632,978 49,544,409
30,403,420 26,351,936
10,656,536 8,996,972
4,264,011 3,480,727
3,677,426 3,541,400
1,621,325 2,320,894
662,189 541,694
751,860 791,961
547,862 547,136
571,554 742,100
395,394 455,442
462,091 414,819
484,630 500,626
31,479 112,276
(370,135) (344,030)
54,159,642 48,453,953
2,473,336 1,090,456
4,068 25,849
(1,902,079) —
(753,336) —
(486,235) (36,141)
(2,532,073) (1,593,912)
553,164 219,000
(2,643,155) (294,748)




The YMCA of Greater Vancouver

Statement of cash flows

Year ended December 31

Operating activities

Deficiency of revenue over expenses for the year

Add (deduct) non-cash items
Amortization of deferred compensation
Amortization of deferred capital contributions
Amortization of property and equipment
Gain on disposal of property and equipment
Write-off of facilities and projects under development
Unrealized loss (gain) on investments
Loss on interest rate swap

Changes in non-cash working capital balances
Accounts receivable
Prepaid expenses and other assets
Accounts payable and accrued liabilities
Deferred revenue

Cash provided by (used in) operating activities

Investing activities

Purchase of property and equipment

Proceeds on sale of property and equipment
Additions to facilities and projects under development
Proceeds from investments

Purchase of investments

Decrease (increase) in restricted cash

Cash used in investing activities

Financing activities

Proceeds from term loans

Repayment of term loans

Proceeds from bank indebtedness

Repayment of bank indebtedness

Receipt of contributions restricted for capital purposes
Payment of capital lease obligations

Cash provided by financing activities

Net increase (decrease) in cash during the year
Cash (account overdraft), beginning of year

Cash (account overdraft), end of year

See accompanying notes

2019 2018
$ $
(2,643,155) (294,748)
30,241 30,236
(553,164) (219,000)
2,532,073 1,593,912
(4,068) (25,849)
1,902,079 —
(1,528,067) 1,077,251
753,336 —
489,275 2,161,802
566,686 (531,612)
(3,403) 120,631
(1,554,915) 367,011
(660,273) (417,333)
(1,162,630) 1,700,499
(833,317) (1,355,146)
4,068 25,115
(5,922,290)  (17,474,962)
1,516,823 2,016,823
(941,125) (1,180,604)
(2,678,206) 7,004,964
(8,854,047)  (10,963,810)
908,000 687,000
(752,381) (672,819)
10,000,000 2,540,000
(2,752,590) —
5,262,505 2,736,350
(3,600) (3,600)
12,661,934 5,286,931
2,645,257 (3,976,380)
(1,964,234) 2,012,146
681,023 (1,964,234)




The YMCA of Greater Vancouver

Notes to financial statements

December 31, 2019

1. Purpose of organization

The YMCA of Greater Vancouver [the “Association” or the “YMCA”] is an independent, charitable organization
dedicated to the development of people in spirit, mind and body as well as the improvement of local, national and
international communities. The Association is incorporated under the Societies Act of British Columbia and is a
registered charity under the Income Tax Act (Canada) and, accordingly, is not subject to income taxes.

2. Significant accounting policies

These financial statements are prepared in accordance the CPA Canada Handbook — Accounting, Part lll,
“Accounting Standards for Not-for-Profit Organizations”.

Adoption of new accounting standards

On January 1, 2019, the Association adopted Section 4433 in Part lll, “Tangible capital assets held by not-for-profit
organizations” which replaced Section 4431 on the same subject.

Also, on January 1, 2019, the Association adopted Section 4434 in Part lll, "Intangible assets held by not-for-profit
organizations" which replaced Section 4432 on the same subject.

Section 4433

Under the new standard, the cost of a contributed tangible capital asset is deemed to be its fair value at the date
of contribution plus all costs directly attributable to the acquisition of the tangible capital asset, including installation
and costs associated with getting it to the condition necessary for intended use.

Under the new standard, the Association is required to consider componentization, which is separating tangible
capital assets into their significant component parts and then amortizing each component over the estimated useful
lives of the separate components.

Under the new standard, the Association can now record amortization of a tangible asset based on the greater of
the cost less salvage value over the life of the asset or the cost less residual value over the useful life of the asset.
The Association is also required to consider whether impairments could be required when conditions indicate that
the asset no longer contributes to the Association’s ability to provide goods or services or that the value of the
future economic benefits or service potential associated with the asset is less than its carrying amount. The
Association will need to consider partial impairments and not only full impairment. Write-downs are recorded in the
statement of operations and are not reversed. In addition, disclosure is required related to the nature and basis of
any write-down recognized.

Section 4434

Under the new standard, the Association is required to consider whether impairments could be required when
conditions indicate that the intangible asset no longer contributes to Association’s ability to provide goods or
services or that the value of the future economic benefits or service potential associated with the asset is less than
its carrying amount.



The YMCA of Greater Vancouver

Notes to financial statements

December 31, 2019

When impaired, the net carrying amount of the intangible asset is written down to its fair value or replacement cost.
Write-downs are not reversed. In addition, disclosure is required for impairment losses recognized for an intangible
asset.

The adoption of Section 4433 and Section 4434 does not have a material impact on the Association’s financial
statements and related
disclosures.

Revenue recognition

The Association follows the deferral method of accounting for contributions, which includes grants and donations.
Externally restricted contributions are initially deferred and then recognized as revenue in the year in which the
related expenses are incurred. Unrestricted contributions, including grants and donations, are recognized as
revenue when received or receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured. Pledges are recognized as revenue if collection is reasonably assured, otherwise they are
not recognized until the cash or asset is received. Contributions related to capital development projects and capital
assets represent restricted contributions and are deferred and recognized as income on the same basis as the
related assets are amortized. Endowment contributions are recognized as direct increases in net assets in the
period received.

Program fees and membership fees are recognized as revenue over the period to which the fees relate. Funds
from government sources for services are recognized as revenue as the services to which the funds relate are
delivered or performed. Amounts received in advance of meeting the criteria for revenue recognition are initially
deferred and then recognized as revenue when earned.

Investment income includes interest and dividend income, pooled fund income, realized investment gains and
losses on sales of investments, and unrealized gains and losses on investments measured at fair value. Interest
income is recognized with the passage of time, dividend income is recognized based on the ex-dividend date,
pooled fund income is recognized on the date of distribution by the fund, realized gains and loss are recognized
based on the trade date, and unrealized gains and losses are recognized based on the statement of financial
position date.

Financial instruments

The Association initially and subsequently measures its investments in marketable securities at fair value. Directly
attributable costs incurred on the acquisition of those investments are expensed as incurred. Derivative financial
instruments are initially and subsequently measured at fair value.

All other financial assets and financial liabilities are initially measured at fair value, net of directly attributable costs
of acquisition, and subsequently measured at cost or amortized cost. At each reporting date, the Association
assess whether there are any indications that a financial asset measured at cost or amortized may be impaired.
The amount of any impairment provision is recognized in the statement of operations. A previously recognized
impairment provision may be reversed to the extent of any improvements relating to events occurring after the
impairment was recognized. The amount of the reversal is recognized in the statement of operations in the period
in which it is determined.



The YMCA of Greater Vancouver

Notes to financial statements

December 31, 2019

Cash

Cash consists of cash on deposit, account overdrafts and highly liquid short-term investments with a term to
maturity of approximately three months or less from the date of purchase, unless they are held for investment
rather than liquidity purposes, in which case they are classified as investments.

Property and equipment

Property and equipment are recorded at cost less accumulated amortization. The Association charges amortization
on a straight-line basis over the estimated useful lives of the assets as follows:

Buildings and infrastructure 25 to 32 years

Program and operating equipment 4 to 8 years

Computer and office equipment 5 years

Automobiles 5 years

Leasehold improvements Lesser of term of the lease or useful life of asset

Impairment of property and equipment and intangible assets

When conditions indicate that an item of property and equipment or an intangible asset no longer contributes to
the Association’s ability to provide goods and services, or that the value of future economic benefits or service
potential associated with the item is less than its net carrying amount, the item is written down to its fair value or
replacement cost. The write-down is recognized as an expense in the statement of operations and is not reversed.

Facilities and projects under development

Facilities and projects under development are recorded at cost and are not amortized. When project construction
is complete, the facility or project under development is transferred to the appropriate asset categories within
property and equipment and amortized over its useful life. Interest costs and internal salaries and wages directly
attributable to the development projects are capitalized as part of the facilities and projects under development.

Leases

Leases are classified as either capital or operating leases. Those leases that transfer substantially all the benefits
and risks of ownership of the property to the Association are accounted for as capital leases. Capital lease
obligations reflect the present value of future lease payments discounted at appropriate interest rates. All other
leases are accounted for as operating leases, wherein rental payments are charged to operations as incurred.

Foreign currency translation

Monetary assets and liabilities denominated in foreign currencies are translated at the exchange rates in effect at
the statement of financial position date. Non-monetary assets and liabilities are translated at rates of exchange in
effect when the assets are acquired or obligations incurred. Revenues and expenses are translated at the
exchange rates prevailing at the time the transaction occurs. All exchange gains and losses are recognized in the
statement of operations in the period in which they arise.



The YMCA of Greater Vancouver

Notes to financial statements

December 31, 2019

Contributed materials and services

Volunteers contribute an indeterminable number of hours per year. Because of the difficulty in determining their
fair value, contributed services are not recognized in the financial statements. Contributed materials are also not
recognized in the financial statements.

Use of estimates

The preparation of financial statements in conformity with Canadian accounting standards for not-for-profit
organizations requires management to make estimates and assumptions that affect the amounts reported in the
financial statements and accompanying notes. Management believes that the estimates utilized in preparing its
financial statements are reasonable and prudent; however, actual results could differ from these estimates.

3. The YMCA of Greater Vancouver Foundation

The YMCA of Greater Vancouver Foundation [the “Foundation”] is an independent organization incorporated under
the Societies Act of British Columbia and is a registered foundation under the Income Tax Act (Canada). Its primary
purpose is to attract charitable gifts to support the Association’s mandate. The by-laws of the Association provide
that the Chair of the Board of the Foundation, or designate of the Foundation, is also a member of the Association’s
Board of Directors.

In April 2016, the Trustees of the Foundation committed to provide the Association with $3,000,000 over 10 years
for the purpose of creating four new centres of community in Surrey, Vancouver, Coquitlam and Chilliwack. In April
2018, the Foundation made further pledges totalling $7,000,000 to bring its aggregate gift to $10,000,000. As at
December 31, 2019, $5,700,000 [2018 — $1,500,000] of this commitment has been received by the Association
and recognized as a deferred capital contribution.

In addition, the Foundation makes grants and donations to the Association in accordance with donor’s restrictions
at the direction of the Foundation Trustees. During 2019, the Foundation provided grants of $5,282,411 [2018 —
$2,968,593] to the Association, of which $1,032,289 [2018 — $1,637,088] was recognized as revenue, $50,122
[2018 — $221,505] was recognized as deferred revenue [note 10] and $4,200,000 [2018 — $1,110,000] was
recognized as deferred capital contributions [note 10.]

The Foundation reimbursed the Association for salaries relating to administration support totalling $310,569
[2018 — $326,270], which has been recorded as a reduction of salaries expense.

In January 2015, the Association entered into a 10-year lease for lands and buildings owned by the Foundation
that contains two renewal options of five years each. In July 2015, the Association entered into a 10-year lease for
Camp Deka, which is owned by the Foundation that contains two renewal options of 10 years each [note 12]. For
the year ended December 31, 2019, the Association was charged rent of $56,185 [2018 — $154,705] that is
recognized in occupancy expense.

The transactions are recorded at the exchange amounts agreed and established between the Association and the
Foundation.



The YMCA of Greater Vancouver

Notes to financial statements

December 31, 2019

As at December 31, 2019, included in accounts receivable is a balance of $479,798 receivable from [2018 — $5,569
payable to] the Foundation in respect of administrative costs and grants not paid or remitted.

4. The YMCA of Greater Vancouver Properties Foundation

The YMCA of Greater Vancouver Properties Foundation [the “Properties Foundation”] is an independent
organization incorporated under the Societies Act of British Columbia and is a registered foundation under the
Income Tax Act (Canada). It is concerned with assisting in the funding, support and promotion of the Association.
The by-laws of the Properties Foundation provide that the immediate past-Chair of the Association also be an ex-
officio member of the Properties Foundation Board of Directors.

In September 2015, the Association entered into 10-year lease agreements with the Properties Foundation for the
rental of properties that expire in August 2025 and contain two renewal options of 10 years each. The Association
also has a 10-year lease for lands and buildings owned by the Properties Foundation for the Chilliwack Family
YMCA Hocking facility which expires in August 2025 and contains two renewal options of 10 years each. For the
year ended December 31, 2019, the Association was charged rent of $4,231,648 [2018 — $3,564,199] [note 12] by
the Properties Foundation, which is recognized in occupancy expense. During 2019, the Properties Foundation
provided grants of $3,484,885 [2018 — $3,135,222] to the Association, of which $3,284,885 [2018 — $2,935,222]
was recognized as revenue and $200,000 [2018 — $200,000] was recognized as deferred capital
contributions [note 10]. As at December 31, 2019, $215,171 [2018 — $346,618] was receivable from the Properties
Foundation, which was included in accounts receivable. The Association charged the Properties Foundation an
administration fee of $41,219 [2018 — $39,539] for the year ended December 31, 2019. The transactions are
recorded at the exchange amounts agreed and established between the Association and the Properties
Foundation.

5. Investments and restricted cash

2019 2018
$ $

Restricted cash
[i] Internally restricted 299,743 1,159,851
[i] Externally restricted — Government [note 10] 905,562 815,448
[i] Externally restricted — What Really Matters Campaign [note 10] 4,001,563 553,363
5,206,868 2,528,662

Investments

[ii] Guaranteed investment certificates for debt agreement [note 9] 2,500,000 3,000,000
[iii] Internally restricted for strategic reserve 16,800,407 15,181,215
[iv] Externally restricted — What Really Matters Campaign [note 10] 166,822 333,645
19,467,229 18,514,860
Total investments and restricted cash 24,674,097 21,043,522




The YMCA of Greater Vancouver

Notes to financial statements

December 31, 2019

[l  Bank account balances are held in savings accounts and earn interest at 1.90% [2018 — 0.80%)] per annum.

[iil Guaranteed investment certificate investments are held at the Royal Bank of Canada and earn interest at
1.40% to 1.90% [2018 — 1.230% to 2.060%] per annum.

[iil Internally restricted strategic reserve funds are invested with a portfolio manager, subject to investment
oversight by the Investment Committee of the Foundation through an agreement between the Foundation

and the Association.

The unrealized investment gain (loss) of the strategic reserve portfolio was $1,528,067 [2018 — ($1,077,251)]
and income for the year was $941,125 [2018 — $1,180,603].

The investments in pooled funds for the strategic reserve comprise the following:

2019 2018

% %
Money market 3.9 5.7
Fixed income 31.7 34.1
Equities and equity funds 64.4 60.2
100.0 100.0

[iv] Externally restricted investments comprise 177 [2018 — 354] Class A Preferred Shares in a private company
at a guaranteed value of $942.50 per share.

6. Facilities and projects under development

2019 2018
$ $

Chilliwack Family YMCA — 18,736,521
Technology project —_ 1,269,342
Coquitlam 4,794,438 3,184,552
South Vancouver 430,914 329,345
New Surrey Center — 329,979
New child care facilities 39,065 39,065
Camp Elphinstone 170,134 —
Tong Louie YMCA 228,253 —
Robert Lee YMCA 97,612 —
5,760,416 23,888,804




The YMCA of Greater Vancouver

Notes to financial statements

December 31, 2019

In February 2019, the development of the Chilliwack Family YMCA was completed, the facility was opened, and
the Association transferred the cost of $20,739,772 to property and equipment and commenced recognizing
amortization.

During the year ended December 31, 2019, the Association determined that it would no longer proceed with the
Technology project and New Surrey Center as a result of implementation issues and unforeseen cost increases.
As aresult, the carrying value of these facilities under development was recorded as a loss on facilities and projects
under development aggregating $1,902,079 [2018 — nil].



The YMCA of Greater Vancouver

December 31, 2019

7. Property and equipment

Location

December 31, 2019

Robert Lee YMCA — Downtown
Langara Family YMCA

Tong Louie Family YMCA — Surrey
Chilliwack Family YMCA

Camp Elphinstone

Camp Deka

Child Care Unit

Association Services

Community services

December 31, 2018

Robert Lee YMCA — Downtown
Langara Family YMCA

Tong Louie Family YMCA — Surrey
Chilliwack Family YMCA

Camp Elphinstone

Camp Deka

Child Care Unit

Association Services

Community services

Notes to financial statements

Buildings,
infrastructure Program and Computer and
and leasehold operating office Accumulated Net book
improvements equipment equipment Automobiles Total amortization value
$ $ $ $ $ $ $
180,692 2,142,661 414,672 — 2,738,025 (2,053,773) 684,252
216,704 1,967,210 274,295 — 2,458,209 (1,861,961) 596,248
496,904 2,945,864 445,128 — 3,887,896 (2,969,598) 918,298
19,445,991 1,045,626 278,007 — 20,769,624 (974,453) 19,795,171
2,050,032 1,432,237 250,367 326,445 4,059,081 (1,788,393) 2,270,688
345,088 167,795 — — 512,883 (307,755) 205,128
4,259,343 893,257 264,413 — 5,417,013 (2,623,056) 2,793,957
408,721 9,631 2,432,797 — 2,851,149 (2,155,055) 696,094
— 53,199 28,651 39,855 121,705 (101,229) 20,476
27,403,475 10,657,480 4,388,330 366,300 42,815,585 (14,835,273) 27,980,312
180,692 1,875,529 418,867 — 2,475,088 (1,804,366) 670,722
216,704 1,732,183 274,295 — 2,223,182 (1,643,942) 579,240
496,904 2,760,811 447,601 — 3,705,316 (2,639,497) 1,065,819
— 2,338 27,514 — 29,852 (11,590) 18,262
2,050,032 1,437,635 250,367 273,062 4,011,096 (1,563,236) 2,447,860
345,088 167,795 — — 512,883 (285,971) 226,912
4,259,343 841,200 275,491 — 5,376,034 (2,390,801) 2,985,233
408,721 9,631 2,247,247 — 2,665,599 (1,931,915) 733,684
— 53,199 28,501 39,855 121,555 (83,437) 38,118
7,957,484 8,880,321 3,969,883 312,917 21,120,605 (12,354,755) 8,765,850




The YMCA of Greater Vancouver

Notes to financial statements

December 31, 2019

8. Account overdraft

At December 31, 2019, the Association has a bank account overdraft of nil [2018 — $1,964,234]. The bank permits
this overdraft to be offset under a compensating account arrangement with other bank accounts the Association
has that hold restricted funds [note 5]. Because the overdraft does not relate to the restricted funds, the Association
presents the overdraft separately in these financial statements and not netted against restricted cash and
investments.

9. Bank debt
Bank indebtedness
2019 2018
$ $
Revolving demand facility — 2,540,000
Non-revolving term facility 9,787,410 —
9,787,410 2,540,000

Revolving demand facility

The Association has available a revolving demand loan facility for $2,500,000 [2018 — $2,500,000] bearing interest
at the bank’s prime rate plus 0.25% [2018 — bank’s prime rate plus 0.25%)] per annum. At December 31, 2019, no
amounts [2018 — $2,540,000] were outstanding under this facility.

Non-revolving term facility

In February 2019, the Association drew on its $10,000,000 non-revolving term loan facility that has been drawn by
way of 1-year Bankers’ Acceptances [‘BA”] bearing interest at the 1-year BA rate plus an acceptance fee of 1.70%
per annum. The repayment of the facility is amortized over 25 years.

The Association has entered into a 25-year interest rate swap contract [the “swap”] with a notional amount of
$10,000,000. The swap has been entered into in order to hedge the floating rate of interest associated with the
non-revolving term loan facility. As a result of entering into the swap agreement, the fixed interest rate payable by
the Association is 4.60% per annum. Quarterly interest and principal payments required under the facility are
$169,000.

As at December 31, 2019, the swap was in a net unfavourable position of $753,336 [2018 — nil] and the loss, being
the change in fair value, for 2019 of $753,336 [2018 — nil] has been recorded in the statement of operations. For
the year ended December 31, 2019, interest expense recorded on the non-revolving term loan facility was
$434,141 [2018 — nil].
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Term loans
2019 2018
$ $
Term loans for equipment 1,337,162 1,181,543
Less current portion 715,586 584,147
621,576 597,396

The Association has available combined revolving loan and lease line of credit facilities for $3,500,000 [2018 —
$3,500,000] such that the aggregate borrowings outstanding under the loan facility and the aggregate amount
owing under the lease facility can not exceed $3,500,000 [2018 — $3,500,000]. The loans can be drawn by way of
advances bearing interest at the bank’s prime rate plus 0.25% per annum with a one-year repayment term or by
way of fixed interest rate loans with up to a three-year term and an interest rate determined at the time of borrowing.
Lease rates are determined based on separate lease agreements.

At December 31, 2019, the Association had three [2018 — three] three-year term loans outstanding bearing interest
at rates ranging from 3.51% to 3.99% [2018 — 2.93% to 3.99%] per annum, requiring blended monthly payments
of principal and interest aggregating $64,412 [2018 — $59,766], and maturing in November 2020, September 2021
and May 2022. There were no outstanding leases at December 31, 2019.

The total estimated annual principal repayments of the term loans in the next three years are as follows:

$
2020 715,586
2021 488,708
2022 132,868
1,337,162

Credit card facility
The Association has available a $500,000 [2019 — $500,000] credit card facility.

At December 31, 2019, the bank’s prime interest rate was 3.95% [2018 — 3.95%] per annum.

A security agreement creating a first charge over all of the Association’s equipment and amounts receivable, an
assignment of term deposits and/or guaranteed investment certificates for $1,500,000, and a guarantee and
postponement of claim by Properties Foundation for $12,400,000 supported by a first fixed mortgage for
$12,400,000 over the Chilliwack Family YMCA, are provided as collateral for all of the Association’s bank debt.

The Association’s credit facilities agreement contains a Debt Service Coverage ratio covenant. Measurement of

the covenant is defined in the agreement and is as interpreted by the lender. At December 31, 2019, the
Association was in compliance with this covenant.
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10. Deferred revenue and deferred capital contributions

Deferred revenue

Community programs [note 3]
Membership

Regional development centre
Child care

Other

Deferred capital contributions

Balance, beginning of year

Amounts received during the year [notes 3 and 4]
Amortization of deferred capital contributions
Transfer from deferred revenue

Balance, end of year

Deferred capital contributions represent capital contributions for the following:

Other deferred capital grants and contributions

What Really Matters capital grants and contributions
Externally restricted — Government [note 5]

Externally restricted — What Really Matters Campaign [note 5]

2019 2018
$ $
2,189,914 3,178,897
773,146 568,257
92,723 125,204
1,114,762 1,312,514
337,343 159,738
4,507,888 5,344,610
2019 2018
$ $
18,955,414 16,438,064
5,262,505 2,736,350
(553,164) (219,000)
176,449 —
23,841,204 18,955,414
2019 2018
$ $
8,554,786 3,840,529
10,212,471 13,412,429
905,562 815,448
4,168,385 887,008
23,841,204 18,955,414

1"
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11. Capital lease obligations

The present value of future minimum annual lease payments for a child care centre under capital lease at
December 31, 2019 is as follows:

$

2020 3,600
2021 3,600
2022 3,600
2023 3,600
2024 3,600
Thereafter 7,200

25,200
Less amount representing interest —
Less current portion of capital lease obligations (3,600)

21,600

The interest on capital lease obligations for 2019 was nil [2018 — nil].

12. Commitments

The Association is committed to equipment and premises leases expiring at various dates through 2025. The
estimated annual minimum lease payments under the leases are as follows:

Equipment Premises Total
$ $ $
[notes 3 and 4]
2020 80,748 5,305,331 5,386,079
2021 — 4,875,644 4,875,644
2022 — 4,816,707 4,816,707
2023 — 4,715,929 4,715,929
2024 — 4,660,522 4,660,522
Thereafter — 3,067,475 3,067,475
80,748 27,441,608 27,522,356

In addition to minimum rent, leases for premises generally require the payment of various operating costs.

12
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13. Related party transactions

During the year ended December 31, 2019, the Association purchased goods and services of $7,546 [2018 —
$17,279] from entities whose officers are also directors of the Association. These transactions are in the normal
course of operations and are measured at the exchange amount, which is the amount established and agreed to
by the parties.

Other related party transactions are disclosed in notes 3 and 4.

14. Financial instruments
Interest rate risk

Interest rate risk is the risk that the fair values or future cash flows of a financial instrument will fluctuate because
of changes in market interest rates. The Association’s restricted cash earns interest at deposit rates and the
Association has investments in certain fixed income securities. Certain of the Association’s bank indebtedness
bears interest at the one-year BA rate and other debt at a rate that varies with the prime rate. The term loans bear
interest at fixed interest rates. The Association has entered into an interest rate swap to manage the effects of
changes in the BA rates.

Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by failing
to discharge an obligation. The Association is exposed to credit risk in the event of non-performance by
counterparties primarily in connection with its cash, restricted cash, investments in GICs and amounts receivable.
The Association mitigates its credit risk with respect to cash, restricted cash and investments in GICs by dealing
with Canadian financial institutions with no publicly known liquidity problems and, with respect to amounts
receivable, by dealing only with what management believes to be sound counterparties.

Liquidity risk

Liquidity risk is the risk that the Association will encounter difficulty in meeting obligations associated with financial
liabilities. The Association is exposed to liquidity risk primarily from its bank indebtedness, accounts payable and
accrued liabilities, term loans, and operating lease commitments. The Association’s ability to meet its obligations
depends on generating cash flows from operations and the ability to obtain financing from other sources including
its existing and other potential lenders.

Currency risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in foreign exchange rates. The Association has cash and investments denominated in US dollars and
thus the Association is exposed to the risk of fluctuations in earnings and cash flows arising from changes in the
exchange rate between the Canadian dollar and the US dollar and the degree of volatility in that rate.
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Other price risk

Other price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market prices, whether those changes are caused by factors specific to the individual financial
instrument or its issuer, or factors affecting similar financial instruments traded in the market. The Association is
exposed to other price risk from investments held by the Association for which future prices are uncertain. The
Association manages price risk by allocating its investments across different investment managers and different
types of investments and underlying industries.

15. Government remittances

Included in accounts payable and accrued liabilities at December 31, 2019 are government remittances
aggregating $27,361 [2018 — $224,667], such as sales taxes and withholding taxes, which are required to be paid
to government authorities.

16. Remuneration to directors, employees, and contractors

The Directors of the Association are not remunerated. The aggregate remuneration paid to the Association’s 10
employees and contractors with the highest individual remuneration in excess of $75,000 per annum is $1,755,824
[2018 — $1,693,382].
17. Pension plan

The Association has a multi-employer defined contribution pension plan in which eligible employees are entitled to
participate. Contributions made by the Association to the plan are recognized as an expense in the period in which
the contributions are made.

18. Comparative figures

Certain comparative figures have been reclassified to conform to the financial statement presentation adopted in
the current year.
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19. Subsequent event

The outbreak of the Coronavirus disease [‘COVID-19"] has resulted in governments worldwide enacting
emergency measures to combat the spread of the virus. These measures, which include the implementation of
travel bans, self-imposed quarantine periods and social distancing, have caused material disruption to businesses
globally resulting in an economic slowdown. The duration and impact of the COVID-19 outbreak is unknown at this
time, nor is the efficacy of the Canadian government and central bank monetary and fiscal interventions designed
to stabilize economic conditions. The restrictions, especially the social distancing, have a significant adverse
impact on the local communities the Association is serving. The extent of such adverse effects on the Association’s
business and financial and operational performance will depend on future developments, including the duration,
spread and severity of the outbreak, the duration and geographic scope of related restrictions and the extent of the
impact of COVID-19 on overall demand for leisure and business activities, all of which are highly uncertain. The
extent to which the outbreak affects the Association’s future operations will depend in part on the Association’s
ability to implement various measures intended to reduce expenses. Certain operations may continue to be
particularly affected if the services, such as child care and community health programs, are classified as non-
essential by government in the coming weeks and months.
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